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CHIEF'S MESSAGE

Chad Farrington
Chief of Police

Welcome to the 2023 Ottumwa Police Department Annual
Report which highlights the activities and accomplishments
of the dedicated men and women who serve the citizens of Ottumwa.

The following are some end of the year statistics on the activities of our department. Our officers
conducted 30,559 activities, responded to 24,292 calls for service, documenting 3,733 incident reports
and arresting 4,234 suspects. Additionally, our officers conducted 214 OWI investigations and
responded to 333 traffic accidents with 67 of those reported as personal injury accidents and 1 fatality.

During 2023 we were able to hold the Annual Citizen’s Police Academy since the COVID 19
pandemic. This year’s class was a great success and we had a full class of some great community
members. When the pandemic occurred we had an academy already in session, but were required to
cancel the academy prior to the scheduled graduation. We were able to bring that academy class back
in session to finish the curriculum and have a graduation! We began taking applications in December
of this year for the 2024 class.

The Ottumwa Police Department has continued our partnership with the South Central Behavioral
Health Region and Southern lowa Mental Health in 2023. This program has allowed our department
to provide a better service on mental health related calls. Throughout 2023 Kelsie Tomlin worked all
year alongside our officers by responding to calls for service. This service is not only for the City of
Ottumwa, but all residents in Wapello County. During 2023 Kelsie assisted the Ottumwa Police
Department and Wapello County Sheriff Office by responding to 177 mental health reported
incidents.

As of January of 2023 the Ottumwa Police Department and Wapello County Sheriff Department
launched the first ever joint CAD (Computer Aided Dispatch) and RMS (Records Management
System) program known as Central Square. Switching to the new system did not come without
challenges, but we experienced notable improvements on performance and efficiency throughout the
year.

In April of 2023 Officer Becky Bolin and Officer Mandy Martell became certified as K9 Handlers.
K9 Havoc and Ricco began their duties and have been a great asset to the department. During the
rest of the year they had already proven their value completing activities such as drug detection,
tracking, search and rescue and community events. As stated last year this program would not have
been possible without the gracious support of our community and surrounding communities. Also a
special thanks to Tree Town Kennels and the Founder and Co-Owner Andy Klein who was
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outstanding to work with!  We continue to have high expectations of our K9’s and they have
performed very well!

The Ottumwa Police Department conducted recruitment testing in 2023 and ended the year with one
vacant position to fill. We are budgeted for 40 personnel and are committed to hiring the best
applicants. We were able to hire a new officer (see below), but still have one vacant position. We
will continue our efforts in early 2024 to fill this position.

The following pages will give more insight to the work conducted by your police department during

2023. My staff and | would like to thank the citizens, city leaders and elected officials of Ottumwa
for the continued support and the opportunity to serve our community.

Sincerely,

Cliad Farington

Chad Farrington
Chief of Police
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The total budget for the Ottumwa Police Department is $6,524,518. These funds are divided into
the following three categories:

Personnel Services
This category is comprised of line items for officer and civilian wages, overtime (including extra
duty), and employee benefits, including health insurance, life insurance, retirement, holiday pay,
sick leave pay, Medicare and worker’s compensation. The total amount budgeted for Personnel
Services is $5,892,371.

Capital
This category includes line items for protective vests, vehicles, etc. Total amount budgeted for

Capital is $34,000.

Contractual & Commodities
This category is the remainder of the budget which includes line items for employee physicals,
dues, books, training, travel, vehicle maintenance, fuel, equipment repair, utilities, sanitation
services, telephone, advertising, printing, rents & leases, recruitment, towing, copying, photos,
professional services, janitorial services, tools & small equipment, office supplies, postage &
shipping, sustenance supplies, and miscellaneous. The total amount budgeted for Contractual
and Commodities is $598,147.




STAFF FUNDING & GENERATED REVENUE
FY2024

The Ottumwa Police Department’s authorized strength was forty (40) sworn officers and they
were funded in the following manner:

Current Officers and Funding Sources
(Includes salary and benefits)

1 School Resource Officer (Evans) - 180 days at Evans middle school per contract
1 School Resource Officer (OHS) - 180 days at OHS per contract
1 School Resource Officer (OHS) - 180 days at OHS per contract
e 50% of SRO costs reimbursed to PD
2 Drug Task Force Investigators - 27% from Byrne grant / 73% from general fund
35 Officers - 100% from general fund
40 Officers

From January 1, 2023 through December 31, 2023, the Police Department generated the
following revenue:

Reports, Alarms & Fingerprints (4552) - $ 15,081.11
Extra Duty Administrative Fees (4551) - 9,142.27
Arrest Warrant Service Fee (4770) - 6,351.57
Traffic & Criminal Fines (collected - 4765) - 65,259.70
Municipal Infractions (4772) - 9,286.00
Grants & Alternative Funding - 366,261.00

Total $471,381.65



ALTERNATIVE FUNDING RESOURCES

In 2023, the Department received over $366,261 from various local, state, and federal sources for the
purpose of enhancing law enforcement in Ottumwa. These funds assisted the Department with a
variety of policing functions, including increased traffic and alcohol enforcement; continuing our
substance abuse education program; purchasing equipment; and operation of the Southeast lowa
Inter-Agency Drug Task Force.

Local Grants/Funding

The Department received $500 from the Rosenman’s Trust for general law enforcement purposes.

The Department received over $190,053 from local funding sources to place officers at the
Ottumwa High School and Evans Middle School. Part of the funds were also used to help support
the DARE Program.

Governor’s Traffic Safety Bureau

The Department received $30,000 from the Governor’s Traffic Safety Bureau to fund our traffic
enforcement program. The objective of the program was to increase compliance with OWI, seat belt,
and other traffic laws in order to reduce the frequency and severity of personal injury accidents in
Ottumwa. The grant funds were used to pay overtime costs for enforcement activities. The GTSB
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also funds new in-car video systems.

A Goal We Glan All Live With_

Tobacco Grant

The Department received $2,250 from the Alcoholic
- Beverages Division of the lowa Department of

THIS IS Commerce. These funds were used to conduct

OUR compliance checks of lowa’s tobacco laws. The

WATCH goals of the program are for voluntary compliance PlEnGE

WE 15, ToBAGGD PURCHASES with the state’s tobacco, alternative nicotine and

vapor product laws through education, training and
enforcement.




Byrne / JAG Grant

The Southeast lowa Inter-Agency Drug Task Force received $86,700 in federal grant funds from
the Bureau of Justice Assistance through the Edward Byrne Memorial State and Local Law
Enforcement Assistance Program. These funds were used primarily for the salary of Ottumwa
Police Department personnel who were assigned to the Task Force.

Bullet Proof VVest Program

The Bullet Proof Vest Partnership (BVP), created by the Bulletproof Vest Partnership Grant Act
of 1998 is a unique U.S. Department of Justice initiative designed to provide funding for the
purchase of bullet proof vests for local and state law enforcement. Through this program the
Ottumwa Police Department receives a 50% reimbursement for the purchase of bulletproof vests
for our uniformed officers. Bulletproof vests are
replaced every five years. We purchased ten (10)
soft body armor vests in 2023 reimbursed by BVP
$8,400. Since 1999, over 13,000 jurisdictions have
participated in the BVP Program, with a total of
$573 million in federal funds for the purchase of
over 1.5 million body armor vests.

JAG Grant

The Department received $26,628 in federal funds from the Justice Assistance Grant Program.
The funds are shared with the WCSO. The Ottumwa Police Department received $22,633 of the
funds.

These funds will be used to purchase equipment to be utilized by the department personnel. The
following equipment will be purchased with the grant money:

e A ballistic shield for use in high-risk incidents.

e A thermal head camera to be used along with the pole camera the department currently
uses.

o Ballistic plates to be used in plate carriers for high risk incidents



Examples of a ballistic shield, ballistic plate, and thermal head camera which
were purchased with funds from the JAG Grant.

Ring of Armor

The ZistosHD Dual Mode Thermal Camera combines the benefits of
remote thermal imaging and low-light, high-resolution, black & white
video into a single enclosure.




ORGANIZATIONAL STRUCTURE
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DEPARTMENT LEADERSHIP

The Department is organized into three major components: Investigations Division, Patrol Division and
Services Division. Each Division operates under the command of a Lieutenant, also referred to as a Division
Commander. Each Lieutenant reports to the Chief of Police.

Lt. Mickey Hucks
Services Division Commander

The Services Division is divided into three groups; DataCom, Community
Policing and Administrative Services.

The Services Division is responsible for Budget/Fiscal Management, Grant
Administration, Policy Formulation, Internal Affairs, Training, Entry Level
Testing, Department Equipment, Property/Evidence, D.A.R.E. /G.R.EA.T.
Program, School Resource Officers, Traffic Safety, and Community
Service Officers assigned to Parking and Animal Control Enforcement.
Additionally, the Services Division is responsible for the Records and
Communications functions within the Department.

Lt. Hucks has a Bachelor of Arts Degree in Criminal Justice
Administration from Mt. Mercy College in Cedar Rapids. He was hired
in 1996 and promoted to the rank of Sergeant in 2004. In 2011, he was promoted to Lieutenant. Lt. Hucks
has served as an Investigator, Housing Authority Officer, Investigations Unit Supervisor, Department
Training Officer, as well as Commander of the department’s Emergency Response Team.




Lt. Jason Parmenter
Patrol Division Commander

The Patrol Division is made up of eight sergeants and 19
patrol officers divided into two patrol shifts.

Activities include answering calls for service, responding to
emergencies, traffic law enforcement, preliminary criminal
and follow-up investigations, detection of violations of the
law, and apprehension of violators of the law.

Lt. Parmenter has a Bachelor of Arts Degree in Criminology
from Upper lowa University in Fayette, lowa. He was hired in
2000 and promoted to the rank of Sergeant in 2007. In 2020 he
was promoted to the rank of Lieutenant. Lt. Parmenter has
served as a Patrol Training Officer, Drug Task Force Investigator, Patrol Field Supervisor, Patrol Watch
Commander, and Drug Task Force Supervisor.

Lt. Jason Bell
Investigations Division Commander

The Investigations Division is divided into two units, Investigations and the
Drug Task Force.

The Investigations Unit is responsible for major case investigations, special
investigations and intelligence gathering and dissemination. The Drug
Task Force is responsible for investigating, apprehending, and
prosecuting drug and drug-related criminal offenders in a four county
area in Southeast lowa

Lt. Bell attended Indian Hills Community College. He was hired in
1996 and was promoted to the rank of Sergeant in 2005. In 2013, he was
promoted to Lieutenant. Lt. Bell has served as a Patrol Training Officer,
Drug Task Force Investigator, Emergency Response Team member and
Drug Task Force Supervisor.
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Investigations Unit

The Investigations Unit is a component of the Investigations Division. Under the Supervision of
the Investigations Commander, an Investigator has the responsibility to investigate a variety of
criminal and non-criminal incidents involving crimes against persons, crimes against property,
and general investigations; recover stolen property; apprehend offenders; and perform crime

scene processing. Investigators are experienced officers that receive specialized training to
assist in serious crimes.

In 2023, Investigators conducted a total of 110 criminal investigations including, 30 Sex Abuses,
1 Homicide, 3 Sex Offender Registry Violations, 5 Death Investigations, 4 Sexual Exploitations,

10 Assaults, 5 Missing Persons, 4 cases of Human Trafficking, 16 Theft Offenses, 2 burglaries,
and 40 other various charges.

Investigator Jordan Staton Investigator Caleb Mitchell Investigator Jeremy Tosh
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SOUTHEAST IOWA INTER-AGENCY DRUG TASK FORCE

In an effort to facilitate multi-jurisdictional drug investigations, area cities and
counties banded together to form the Southeast lowa Inter-Agency Drug Task
Force in 1990. The overall mission of the Task Force is to identify,
investigate, apprehend and prosecute drug and drug related criminal offenders
in its four county area. The Task Force targets drug manufacturers and
traffickers through shared investigatory and prosecutorial resources. Our
expected outcome is to reduce the availability and demand for controlled
substances through the use of the multi-jurisdictional task force in conjunction
with its member agencies.

Key activities of the Drug Task Force include the purchase of drugs utilizing confidential
informants and undercover officers; investigation of methamphetamine manufacturers through
surveillance, informants and information supplied by local businesses who sell precursors; case
preparation and court testimony; prosecution of drug cases by the DTF Prosecutor; intelligence
gathering and dissemination and coordination of drug investigations with member agencies.

In 2023, the Southeast lowa Inter-Agency Drug Task Force participated in the execution of 70
search warrants. The Task Force initiated 67 new cases; including 60 distribution cases, 3
manufacture investigations, and 10 possession cases. Investigators made 7 case referrals involving
an individual to the lowa Dept of Human Services. Investigators filed a total of 251 charges against
73 individuals.

The following is a list of controlled substances and firearms the Task Force confiscated in 2023 as
the result of search warrants, undercover purchases, and controlled purchases.

Methamphetamine 6,178.29 grams
THC Oil/Concentrate 9,960.75 grams
Marijuana 61.87 pounds
Pharmaceuticals 1,304 dosages
Heroin 8.84 grams
Cocaine 163.01grams
Psilocybin mushrooms 588.27 grams

Firearms 32
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SERVICES DIVISION

School Resource Officer Program

The Police Department partners with the Ottumwa Community School District through the School Resource
Officer Program. An officer has been assigned full-time at the Ottumwa High School since 1994 while an
officer has been assigned full-time at Evans Middle School since 1996. In 2008, a second officer was
assigned full-time at the High School. The presence of the officers reduces the potential for crime-related
problems and helps to provide a safer environment at
each school. An additional benefit is the increased
interaction between students and police officers due
to the officers’ accessibility. The Ottumwa
Community School District pays actual costs for 180
days (8 hour day) of the salary and benefits of the
SRO assigned to the Evans Middle School, and two
SROs at the Ottumwa High School per the contract.

Officer Brandon Gravett Officer Mike Murphy

® DARE Program
The Ottumwa Police Department has partnered with the Ottumwa

0 ” ® o Community School District to instruct the Drug Abuse Resistance
( Education Program, commonly referred to as DARE, in the elementary

Teaoiv suoenTs coon pecisionwakme skus — SCNOOIS.  The DARE Program is an integral part of the Department’s

O ML THEIEERD SATE D HERLTHYELES community policing initiative as well as the School District’s substance
abuse prevention curriculum. The curriculum consists of ten weeks of instruction that focuses on a variety of
substance abuse prevention and self-esteem topics, including drugs and their effects, violence, decision

making, consequences, social pressures and their sources, and respect. The Ottumwa Community School
District contributes $10,000 annually towards the cost of the elementary program.
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Officer Katlyn Overturf Officer Chase Johnson

Walmart Sponsors D.A.R.E.Bicycle Awards

The Ottumwa Police Department is involved in teaching the D.A.R.E. program to the fifth graders
in the Ottumwa Community School District. After the students complete the ten week D.A.R.E.
program the police department has a pizza party and graduation ceremony for the kids. As part of
this graduation awards are given out and there are drawings for bicycles for a boy and girl from the
D.A.R.E. classes at each school.

Walmart has been a regular sponsor of the Ottumwa Police Department’s D.A.R.E. program and
has done so again. The students don’t just win a bicycle, but go to Walmart with D.A.R.E. Officer
Katlyn Overturf to pick out the bicycle they want. The Ottumwa Police Department is very
appreciative in Walmart assisting us in making a special D.A.R.E. memory in these children’s lives.
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Community Service Officer

The Community Service Officer (CSO) is responsible for the enforcement of animal control ordinances
within the city, parking ordinances, and other police-related tasks. Along with animal duties, the CSO

handles complaints of health code violations in partnership with the Ottumwa Code Enforcement
Department.

In 2023, the Ottumwa Police Department impounded 311 animals and issued 219 charges for violations of
Ottumwa Animal Ordinances.

Officer Jeff Williams
Parking Enforcement

The Parking Enforcement Officer is a civilian position employed by the City to enforce any parking
violations within Ottumwa City Limits. The Parking Enforcement Officer operates within the
Services Division and reports directly to the Services Division Sergeant. Along with enforcing
parking ordinances, he is also responsible for monitoring limited-time parking areas. The areas
include all city streets and public parking areas. In 2023, 797 parking citations were issued amongst
all officers.

The most common parking violations were Ordinance 23-207 24 Hour Parking Limits on Streets,
Ordinance 23-266 Parking Permits in Designated Lots, Ordinance 23-214 2 Hour Parking Violation,
and 23-198.1 Parking Without Registration.
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RECORDS UNIT

The Records Unit is a component of the Services
Division and maintains records of all incident reports,
traffic citations, arrests, personal injury and property
damage accidents, tow sheets, and other documents
generated by the Department.

The Records Unit utilizes a computerized records
system, which interfaces with the computer aided
dispatch system used in the Communications Center.
The Records Clerk is responsible for managing data from
each report in the computer system so that personnel can
prepare required statistical and analytical reports. The
Records Unit is also responsible for submitting crime
reports to the State of lowa’s Uniform Crime Reporting
(UCR) Program for use in the FBI’s National Incident-
Based Reporting System (NIBRS).

In 2023, the Records Department processed 3,733 o
incident reports, 4,239 arrest reports, 1,250 traffic citations, Summer Street
797 parking citations, 214 OWI reports, 333 accidents and

311 animal impounds.

The Records Clerk also provides copies of reports to the City and County Attorney, the court
system, officers, insurance companies, media, and other persons or entities that need or request
copies of Department reports. Criminal History checks of Department arrest records are also
frequently conducted for military recruiters and employers. Release of Department records is
governed by various local, state, and federal laws and guidelines. The Records Unit is staffed by
one full-time Communications Specialist, who is
supervised by the Datacom Supervisor.

Ottumwa Police Records Department, Date unknown
16



COMMUNICATIONS UNIT

The Communications Unit is a component of the Services
Division and is responsible for meeting the informational
and communication needs of the Department in the course
of its normal daily activities and during emergency
situations. A Communication Specialist has a long list of
job duties.  They receive reports from the public of
crimes, disturbances, fires, and medical or police
emergencies and relay information to law enforcement,
fire departments and emergency medical personnel. A
Communication Specialist questions callers to determine
their locations and the nature of their problems to determine the type of response needed. They
must give full attention to what other people are saying, taking time to understand the points being
made, asking questions as appropriate, and not interrupting at inappropriate times. A
Communication Specialist must be able to talk to others to convey information effectively. They
also must be able to adjust actions in relation to others’ actions. They must be capable of using
sound logic and reasoning to identify the strengths and weaknesses of alternative solutions,
conclusions or approaches to problems. They also must actively look for ways to help people.

A Communication Specialist receives incoming telephone or alarm system calls regarding
emergency and non-emergency police and fire service, emergency ambulance service, information
and after hour’s calls for departments within a city. They also record details of calls, dispatches,
and messages into a Computer Aided Dispatch system. A Communication Specialist enters,
updates, and retrieves information from teletype networks and computerized data systems regarding
such things as wanted persons, stolen property, vehicle registration, and stolen vehicles.
The Communication Specialist maintains access to, and security of, highly sensitive materials.

= G

Dispatch Stats

The Communications Unit documented 30,559 activities in
2023 which included 24,492 calls-for-service. The Unit also
received 16,432 emergency 911 telephone calls and 73
emergency 911 texts, averaging 45.2 emergency calls per
day. These calls included police, fire and medical

| J&" F
DISPATGHERS * 7 7 % _ PO .
k‘“[ CM." - ECI‘I v emergencies. The Communications Unit also answered
- m 56,299 administrative calls. The Unit has five 911

emergency lines (2 wireless and 3 landline), and 6 administrative lines. Our Communications Unit
is budgeted for eight full-time Communications Specialists (dispatchers), who report to the
Datacom Supervisor.
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COMMUNICATIONS UNIT

RapidSOS
The Ottumwa Police Department is utilizing a free tool called RapidSOS. RapidSOS is a public

safety company that has continually been partnering with innovative companies such as devices,
apps, and sensors, to provide location and intelligent data to emergency services. For example, if
location settings are enabled on your smartphone, your handsets device location will be delivered to
the 911 center when you place a 911 call. This data is far more accurate than the location data
provide by cell towers when a 911 call is place. This helps first responders find your exact location
and phone number to help reach you quickly during an emergency.

-

RapidSOS g O
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CALL 911 IF YOU CAN, TEXT IF YOU CAN’T

Did you know that in Wapello County, you can send a il [
text to 911 if you have an emergency?

It’s always preferred that you call 911, but in Iowa if CAI_I_ IF YOU CAN
you can’t call, then text! Currently, six mobile phone | ‘
TEXT IF YOU CAN'T

service providers have taken the necessary steps to
AT&T, i-Wireless, Sprint, T-Mobile, U.S. Cellular, and Verizon.

allow you to text 911 on your mobile phone in lowa:

National Public Safety Telecommunicators Week

Every year during the second week of April, the Ottumwa Police Department recognizes and honors
the hard work done by our telecommunications personnel. It is a time to celebrate and thank those
who dedicate their lives to serving the public. Our 911 dispatchers put in hard work 24/7/365
helping serve our community. Every year the Wapello Co Sheriff’s Dept and Ottumwa Police Dept
partner together and have an outdoor cookout to celebrate Telecommunications Week.
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OTTUMWA ANIMAL CONTROL

Community Service Officer Jeff Williams partnered with the Heartland Humane Society to administer the

Facebook page of the Ottumwa Animal Control Ottumwa Police Dept. to assist community members

in finding their lost pets. When the Ottumwa Police Department finds a
stray animal, they catch it and transport it to Heartland Humane Society in
Ottumwa. Heartland Humane staff posts a photograph and description of
the animal on the Facebook page along with instructions on how to claim
the animal. This effort has proven very effective in reuniting owners with
their pets as well as sparking interest in the adoption of unclaimed pets.

Heartland Humane boards found animals for five days unless we know
who the owner is, then it is seven days per city code. If the animal does
not get adopted, it may be euthanized; however, most of the animals that
have not been claimed after five days go to Heartland Humane or a state licensed rescue to be placed for
adoption.

The Ottumwa Police Department encourages all pet owners to be responsible stewards of the animals they
keep. Dog licensing is the best insurance for getting your dog returned to you in case he or she becomes
lost. It also lets our officers know if the dog is currently vaccinated against rabies. We encourage spaying
and neutering as the best solution to controlling the pet over-population. Dog licenses can be purchased
at the Ottumwa Police Department, City Hall or at most local veterinarian offices for $10 in January if
spayed or neutered, $20 if not spayed or neutered. Starting February 1%, a $5 late fee is applied. A dog
license will then be $15 for spayed or neutered animals and $25 if not. $5 of the dog license fees will be
given to Heartland Humane Society to assist with funding. A city dog license must be renewed in
January of every year.

In 2023, a total of 311 animals were
impounded by the Ottumwa Police
Department.
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Chickens & Rabbits

In June of 2015 the Ottumwa City Council adopted changes to the Municipal Code to allow
residents to legally keep rabbits and chickens within the city limits of Ottumwa under a permit
to be issued by the Ottumwa Police Department.

Persons wishing to keep chickens and rabbits must meet certain requirements in order to receive a permit.
A maximum of six chickens and/or rabbits may be kept per premise. No roosters are allowed. The
animals must be kept in a coop or pen, and are not allowed to run at large. Coops or pens must be in a
rear yard area and at least ten feet away from the property line. They must be at least fifty feet away from
any adjacent residential dwelling, building, church, school or place of business. Coops and pens are
subject to inspection to ensure adequate space for each animal and proper sanitation of the enclosure.

The initial permit fee is $60 and is valid for three years.

Persons who would like to keep chickens or rabbits within the city limits must contact
Officer Jeff Williams at the Ottumwa Police Department at 641-683-0648 to begin the
permit application process.
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PATROL DIVISION

The Patrol Unit is a component of the Patrol Division, under the direction of the Patrol Division Commander.
A Patrolman’s function to the community cannot be overestimated. Patrol is the mainstay of police work
whether measured in terms of police patrol personnel, the portion of the budget allocated to patrol operations,
or the fact that the uniformed police officer is the most visible component of the Department. Patrol Officers
work 12 hour shifts comprised of a Day Squad from 6 a.m. to 6 p.m. and a Night Squad from 6 p.m. to 6 a.m.
The manner in which patrol officers discharge their responsibilities affects not only the quality of justice, but
also citizens’ perceptions of the Department and law enforcement in general.

The functions and major responsibilities of the Patrol Unit include, but are not limited to:

Responding to routine and emergency calls-for-service 24 hours per day, every day of the year
Arresting criminal offenders

The investigation of incidents, offenses, and criminal acts

Traffic enforcement

Traffic direction and control

Accident investigation

Crime prevention

Preventative patrol directed towards the prevention of criminal acts and traffic violations, the
maintenance of public order, and the discovery of hazardous situations

Parking enforcement

Animal enforcement

Inspectional services to determine compliance with various statutes including liquor and gambling
laws

Community relations

The sharing of information with other divisions of the Department and with outside agencies

The Patrol Division consists of the Patrol Division Commander, 8 Patrol Supervisors and 19 Patrol Officers.

An old fleet of Ottumwa Police Department patrol cars vs new
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BELOW 100

The goal of the Below 100 Initiative is to reduce police line-of-duty deaths (LODDs) to fewer
than 100 per year.

The last time LODDs were below 100 was 1944. For the last 50 years, the average has been well
over 150 and the last decade over 160. 2020 had 443 AND 2021 HAD 674 line-of-duty deaths
nationwide. For 2020 and 2021, over 70% of those were medical related. The first complete year
after Below 100 began was 2012 and we saw a 50 year low in line-of-duty deaths with 120.
According to the Officer Down Memorial Page, in 2023, there were 250 Line of Duty Deaths.

The Five Tenants of Below 100 are:

1. Wear Your Belt
BELOW Togerher' It might sound simple to you, even

We C an Gef unnecessary, but the truth is too many

agencies don’t mandate belt wear. And

Bel ow ]00 even among those that do, many officers

ignore policy because the culture doesn’t
value it. The truth: Seatbelts save lives.

2. \Wear Your Vest
We know vests save lives. We know that bullets can fly when we least expect it. Add to that the
fact that body armor can improve your likelihood of surviving a car accident or other traumatic

event and you quickly see why you must wear it. Always. Period.
3. Watch Your Speed

Why do cops drive fast? Because they can, right? Well, driving faster than what conditions
warrant is a sure way to get in trouble. Of course there are times when getting on scene quickly is
critical. But these times are rare. Too often, officers are speeding—just because they can. In the

process, they are putting themselves and the public at perilous risk for no good reason.
4. WIN—What’s Important Now?

It’s a simple question that can elicit profound results. It’s a question that will lead to deliberate

action, not reaction. If you are constantly prioritizing what’s most important, you won’t have

time for the distractions that can get you in trouble, hurt or killed.
5. Remember: Complacency Kills!

Chief Jeff Chudwin perhaps said it best: “Complacency is among the most dangerous and
insidious threats we face because it lays us open to all others.” Complacency is why police
officers think they can go without vest and seatbelts. It’s why they think they can speed and

allow themselves to be distracted. To quote Chief Chudwin again: “Complacency will kill you.”

22


http://www.lawofficer.com/article/below-100/below-100-wear-your-belt-watch
http://www.lawofficer.com/article/below-100/below-100-wear-your-vest
http://www.lawofficer.com/article/below-100/below-100-wear-your-belt-watch
http://www.lawofficer.com/article/below-100/below-100-win-what-s-important
http://www.lawofficer.com/article/below-100/below-100-remember-complacency

PROFESSIONALISM THROUGH TRAINING

The Police Department has an obligation to provide a professional standard of law enforcement service to the
community. In fulfilling that responsibility, it is essential to properly train all employees. The lowa Legislature
also recognizes the need to properly train law enforcement personnel and, as a result, has mandated specific
training for both sworn and civilian employees.

Academy Training

lowa Administrative Code (IAC) Chapter 501-3.1(1) requires that any person hired as a police
officer must become certified through the lowa Law Enforcement Academy within one year
from the date of hire. The lowa Law Enforcement Academy is located at Camp Dodge in
Johnston, lowa. Currently, the police academy is fourteen (15) weeks in duration and its
curriculum includes training in patrol techniques, traffic law and enforcement, officer
survival skills, investigation of specific crimes, criminal and constitutional law, court
procedures, and human behavior.

PTO Training

Following academy certification and a return to the Department, a recruit officer is placed in the Police
Training Officer Program (PTO). The PTO Program is a minimum of fifteen (15) weeks in duration and is the
process by which an individual recruit officer receives formal job instruction. Each recruit is placed with a
Patrol Training Officer and receives consistent, systematic, and documented training while in the program.
The recruit is evaluated weekly by his PTO and the shift supervisor. Additionally, each recruit is evaluated
midway through the training with a comprehensive evaluation at the end of the training period. Following
successful completion of the program, each recruit officer functions as a single-officer unit and is evaluated by
his supervisor on a monthly basis through the remainder of the probationary period. Although state law does
not require implementing a PTO Program, agencies that fail to do so have been found to be negligent by federal
courts in civil lawsuits.

Dispatcher Training

IAC Chapter 501-13.2(1) requires that any person hired as a police dispatcher must successfully complete a
40-hour basic telecommunicator training course within one year from the date of hire. Currently, only the
lowa Law Enforcement Academy offers the course. Its curriculum includes human relations and
communications skills, basic dispatch/broadcast techniques, multiple tasking and prioritization, liability and
legal issues, and stress management and awareness. The lowa Administrative Code also requires each
dispatcher to receive a minimum of 8 hours of in-service training annually. In addition to training
requirements, dispatchers must be certified every two years to operate the NCIC/state computer system. This
is the system that is used to query motor vehicle registrations, driver licenses, wanted or missing persons, and
stolen property.

Training Administration
The Sergeant assigned to the Services Division is responsible for the training function. This person spends
approximately half his time performing training duties while the other half is spent supervising Services
Division personnel and performing administrative duties.
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Emergency Response Team

The Emergency Response Team (ERT) was formed in 1991 to handle high-risk calls and warrant
services. Since then, the Ottumwa Police Department and the Wapello County Sheriff’s Office
joined together to form a joint Emergency Response Team. The ERT trains monthly in the use
of special weapons and tactics, and trains to respond to a wide variety of emergency situations in
the city and county

The team consists of fifteen members, all of whom are sworn law enforcement officers with
either the Police or Sheriff’s Department. Each team member is assigned to other areas of their
respective Department on a full-time basis and participation on the team is in addition to their
regular duties. Members volunteer to serve on the team and all officers are eligible to apply for
positions as they become available. Upon appointment to the team, personnel are required to
maintain satisfactory performance during both regular duty assignments and ERT activities.
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Emergency Response Team

The Emergency Response Team can be deployed for any situation that requires a police response
that likely could result in serious injury and/or death to citizens, officers, or suspects. The ERT
team was deployed a total of four times in 2023.

Lt. Jason Bell is the Emergency Response Team Commander. Under the direction of the Chief,
the Team Commander is responsible for the overall operation, direction, and administration of
the Emergency Response Team. When the ERT is deployed, he is the liaison between the Chief
of Police and the Team, and carries out all orders of the Chief. Sergeant Derek Shaw is the
Team Leader. Under the direction of the Team Commander, he is responsible for the training
and immediate supervision of the team, and for its deployment at the scene of a critical incident.

While we can never be completely prepared for all eventualities, we must constantly strive to
expand our resources and capabilities to ensure the highest likelihood for success while ensuring
the highest possible degree of safety in all of our enforcement activities.
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PART I INDEX CRIMES

Part 1 Index Crimes are divided into two categories — property crime and violent crime. Property crimes are
burglary, theft, motor vehicle theft, and arson. Violent crimes consist of murder, rape, robbery, and aggravated
assault.

PART 1 Index Crimes by Year
*LOCAL

2023 1 37 4 238 225 636 75 6
2022 1 77 10 401 270 580 58 8
2021 4 68 10 312 188 476 68 2
2020 0 44 13 311 221 567 68 10
2019 1 55 13 295 217 697 69 8
2018 3 55 14 266 270 748 82 7
2017 0 55 14 260 288 811 82 19
2016 1 41 8 181 221 628 71 4
2015 1 45 6 212 223 638 65 8
2014 1 48 8 233 177 966 53 13
2013 0 54 5 208 288 991 63 5
2012 1 36 31 162 241 874 37 20
**UCR

**%2022 1 44 8 147 146 728 86 8
2021 3 59 11 155 133 592 87 3
2020 0 41 12 202 179 701 98 14
2019 2 17 5 110 185 770 78 11
2018 1 20 8 72 230 753 91 9
2017 0 23 13 107 287 918 89 n/a
2016 1 20 8 79 241 767 91 n/a
2015 1 15 8 52 237 633 76 n/a
2014 1 14 6 51 190 821 64 n/a
2013 0 19 5 50 284 835 69 n/a
2012 1 7 17 45 263 662 35 n/a

*Part 1 Index Crime Statistics that meet local and state law definitions.
** Part 1 Index Crime Statistics that meet Uniform Crime Report definitions.
***2023 Uniform Crime Report statistics will not be available until September of 2024.
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Ottumwa Police Department Reported Crimes vs. FBI Uniform Crime Reported Crimes

Why don’t they match?

The definition of specific crimes often times vary from state to state. For example, the definition of
aggravated assault in lowa may not be the same as the definition for aggravated assault in California or
Kentucky. With this in mind the FBI attempts to ensure data is uniformly reported to the FBI by
providing reporting agencies a guideline handbook that explains how to classify and score offenses, and
provides uniform crime definitions. The FBI cautions reporting agencies to report offenses (crimes) not
according to local or state law but according to those guidelines provided by the FBI. Aggravated
Assaults reported account for the largest discrepancy between local and federal (UCR) crime reporting.

The FBI Uniform Crime Report (UCR) defines an aggravated assault in part as: An unlawful attack by
one person upon another for the purpose of inflicting severe or aggravated bodily injury. This type of
assault usually is accompanied by the use of a weapon and/or by means likely to produce death or great
bodily harm (broken bones, internal injuries, stitches). All assaults upon a person with the intent to Kill,
maim, or inflict severe bodily injury with the use of any dangerous weapon are classified as aggravated
assault.

The Code of lowa states in part: A person who commits an assault with the intent to inflict a serious
injury upon another, is guilty of an aggravated misdemeanor. A person who commits an assault and uses
or displays a dangerous weapon in connection with the assault, is guilty of an aggravated misdemeanor.

The State of lowa definition has a lower threshold (intent to inflict serious injury) than the Uniform
Crime Report threshold (broken bones, internal Injuries, stitches). Therefore the number of aggravated
assault reports documented by the Ottumwa Police Department is much greater than aggravated assault
incidents reported by the Uniform Crime Report. Those assaults reported to the Ottumwa Police
Department that do not meet the UCR definition of aggravated assault are classified by the UCR as
simple assaults which are not Part 1 Index Crimes.

In 2022, the Ottumwa Police Department reported 401 aggravated assaults meeting the State of lowa

code definition of aggravated assault. However, only 147 of those assaults met the UCR definition of
aggravated assault. There are numerous other crimes reported that are documented in this same manner.

Should comparisons be made between cities using the Uniform Crime Report?

Figures used in the UCR are submitted “in good faith” by more than 18,000 agencies. However, because
of computer problems, changes in records management systems, personnel shortages, or a number of
other reasons, some agencies do not provide any/or accurate data to the FBI. For these reasons the FBI
cautions against drawing conclusions by making direct comparisons between cities. Comparisons lead to
simplistic and/or incomplete analyses that often create misleading perceptions adversely affecting
communities and their residents.
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OPERATING WHILE INTOXICATED

In 2023, the Ottumwa Police Department arrested 214 persons for drunk driving. The following is a
summary of the drivers arrested for OWI (Operating While
Intoxicated) in 2023:

The average age of the drivers was 35.

e 78.5% (168) of the drivers were male.

o 21.5% (46) of the drivers were female.

o The average blood alcohol content of the drivers was .157. (As of July 2003, a person with
blood alcohol content of .08 or above is considered legally intoxicated in lowa).

e 80 persons refused to provide a breath sample in order to determine the level of alcohol in
their system. (Failure to provide a sample for testing results in a person having their driver’s
license revoked for a minimum of one year).

e 9.3% of accidents are alcohol related in Ottumwa.

e 20% of Ottumwa’s accidents resulted in personal injury or death.

o 25 of those OWI arrests were impaired by drugs.

e 83 of those didn’t have a valid license.

lowa Department of Public Safety
GOVERNOR'’S TRAFFIC SAFETY BUREAU

GTSB Year End Report

The Ottumwa Police Department received a total of $24,000 from the GTSB which was used for directed
overtime enforcement and equipment. In partnership with GTSB, the Department set a goal of using 375 hours
of overtime for high-visibility traffic enforcement in Ottumwa from October 1, 2022 through September 30,
2023. The department partnered with the Wapello County Sheriff office and Department of Public Safety to
conduct multi-jurisdictional enforcement projects throughout the year. The department conducted public
service announcements via the media aimed at improving driver safety behaviors. We also conduct 2 occupant
protection surveys (seatbelts — driver/passenger) to see the average seatbelt usage in the city.
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ARREST AND TRAFFIC CITATIONS BY RACE AND GENDER

Ottumwa enjoys a very diverse population. In an effort to support our diversity, the Police
Department has implemented a program to collect statistical data on the race and gender of each
person arrested or issued a traffic citation. The data is then reviewed in order to ensure that officers
are not engaged in racial profiling and that laws are enforced without regard to race, gender, or
ethnicity.

Arrests

Male Female White Black Hispanic Other Total

Total 3077 1166 2839 430 440 492 4243
Percentage 72.5% 27.5% 66.9% 10.1% 10.4% 11.6%

Citations

Male Female White Black Hispanic Other Total

Total 839 539 840 139 195 204 1378
Percentage | 60.9% 39.1% 61% 10.1% 14.2% 14.8%

L EX
3 .a

IS YOUR CHILD IN THE RIGHT CAR SEAT?
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2023 CALLS FOR SERVICE

Listed below are the Police Department’s calls for service. Calls for service are defined as when a citizen
calls in for some type of service. This is not an all-inclusive list.

911 Hang UP 638 Disturbance by Auto 76 Property Damage Accident 526
Fight 91 Domestic Disturbance 318 Personal Injury Accident 112
Armed Weapon 44  Extra Patrol 227 Fingerprints 215
Building Check 61 Fireworks 119 Found Property 341
Assist Motorist 263 Fire Assist 98 Robbery 1
owl 48 Harassment 603 Reckless Driving 105
Intoxicated person 155 Hitand Run 172 Shooting/stabbing 9
Mental 380 lllegally Parked Car 1087 Shoplifting 84
Assault 273 Juvenile 774 Suspicious Person 1722
Alarm 404 Keep the Peace 267 See Subject 149
Animal Complaint 1621 Loud music 267 Suspicious Vehicle 880
Assist Other Agency 430 Medical 244 Theft 1272
Burglary 228 Missing Person 227 Traffic Problem 218
Criminal Mischief 339 Open Building 54 Trespass 249
Disturbance 1292 Other 584 Violation Restraining Order 151
Dead Animal 70 Phone call 3548 Welfare Check 611
Citizen Assist 120 Flagged Down 59 Noise Complaint 109
Crime Tip 32 Garbage 14 Utilities Hazard 39

Total =22,020

OFFICER INITIATED ACTIVITIES

Building Check 58 Investigation 1659
Park and Walk 87 Serve warrant 840
Drive Through 6 Traffic Stop 3525
Walk Through 245 | Follow Up 679
Total = 7,099

*Listed above are officer initiated activities.
*This is not an all-inclusive list.

Captain Martin Carroll
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USE OF FORCE

The Ottumwa Police Department Policy and Procedure Manual requires officers who take any
action which results in (or is alleged to have resulted in) the injury or death of another person
and/or applies force through the use of chemical agents, empty hand hard techniques, empty hand
soft techniques, striking weapons, less-lethal weapons, or employs deadly force to complete a Use
of Force Report.

The on duty supervisor investigates the circumstances surrounding the incident and submits a
report to the Division Commander who then reviews the incident. The Division Commander
forwards his findings to the Chief of Police.

In 2023, the Ottumwa Police Department documented sixteen (16) Use of Force Reports. Of those
sixteen (16) reports, all were required in order to comply with OPD policy.

Those incidents that by policy required a Use of Force Report included the following:

Empty Hand Hard Techniques — 2

Taser Deployment — 4

Chemical Agents — OC Pepper Spray — 0
Chemical Agents — PepperBall --0

Deadly Force — Firearm O

Empty Hand Soft Techniques Result in Injury-10

The remaining Use of Force reports did not meet the criteria requiring a Use of Force Report;
however, Use of Force Reports were completed as a matter of practice. These reports included
incidents such as empty hand soft techniques with no injuries, incidents where persons were
handcuffed for short amounts of time but not arrested and incidents involving officers physically
restraining persons in the hospital emergency room while medical staff administered sedatives to
patients. It should also be noted that some Use of Force Reports may contain more than one type

(¥=0
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SOUTHERN IOWA MENTAL HEALTH CENTER
PARTNERSHIP

Kelsie Tomlin,

Southern lowa Mental Health Center Liaison

The Mental Health Liaison partners with Wapello County Law Enforcement by responding and
assisting with mental health crises. She provides on-site mental health crisis intervention to
patients of all ages in different settings such as schools, patient homes, local jail, hospital, and
other locations within the community. Kelsie helps de-escalate patients, develop crisis and safety
plans, and provide patients with referral and linkage to resources and services. The goal is to assist
individuals in resolving their crisis at the location of their crisis.

Kelsie will follow-up with the individual within 48hrs and often continues to check-in over the next
few weeks if possible. The partnership with Southern lowa Mental Health has been a very
beneficial resource for the community.

In 2023, Kelsie has assisted Law Enforcement with 177 Mental Health call outs.

SIMHC Mission Statement:

The Mission of Southern lowa Mental Health Center is to empower individuals and families with multiple
issues in moving towards recovery and overall well- being. We do this by providing a welcoming,
comprehensive and caring community mental/behavioral health program through diagnosis, treatment and
partnership with helpful local resources.
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NEW EMPLOYEES

Brandon Dizon

Patrol Division
Officer Dizon was sworn in as an Ottumwa Police Officer on April

26", 2023. Officer Dizon graduated from San Leandro High School
in San Leandro, CA in 2013, and later graduated from William Penn
University in 2017 with a bachelor’s degree in Social/Behavioral
Sciences. Officer Dizon completed the 304" Basic Law Enforcement
Academy August 18, 2023. Officer Dizon successfully completed the
PTO training course and has been assigned to the Patrol Division.

Ashley Reynolds OT TUMWA ’

Chief Secretary \POLICE DEPARTMENT,
Chief Secretary Ashley Reynolds was hired July 19, 2023. She \

attended Indian Hills Community College and previously worked
as a real estate agent.

The Police Department is staffed with 40 sworn officers, 11 full
time and 1 part time civilians. All positions within the Police
Department are civil service positions and subject to Chapter 400
of the lowa Code. Officers and Communications Specialists are
represented by the Ottumwa Police Union, Teamster’s Local # 238.
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RETIREMENTS

In fall 2023, Officer Darren Batterson was able to
celebrate his retirement from the Ottumwa Police
Department. Officer Batterson served the Police
Department with excellence for 24 years. He will be
greatly missed by the department and all the citizens he
served during his tenure.

Officer Darren Ba

MWA PoLicr B

=
=
)

Officer Batterson with Chief Chad Farrington and Mayor Rick Johnson
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AWARDS

OTTUM

POLICE DFPARTMENT

Officer Jeremy Tosh was presented with the Law Enforcement victim Service Award.

Dispatcher Chris Munley was awarded for 25 years of Service and Dedication by the APCO.
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Police Chaplain

Rick Bick is the Pastor of NewLife Center in Ottumwa.
Next year he will celebrate 47 years in ministry. He and
his wife came to Ottumwa ten years ago with a vision to
work with other area churches serving the community. He
was drawn to Ottumwa by the city’s slogan, City of
Bridges, River of Opportunity. He sees the Chaplain
program as an opportunity to partner with local law
enforcement in making a difference in Ottumwa.

The Police Chaplain provides personal services to officers
and their families in times of stress and difficulty, provides
services to the community in times of personal or city-wide
crisis, assists officers in addressing community issues and
promotes community policing ideals.

The Chaplain acts as a volunteer and supports official
functions of the Department. The Chaplain attends regular
training sessions and meetings and rides along with patrol
officers on a regular basis.

Visitation with sick or injured officers and their family members is a part of the Chaplain’s
responsibility. The Chaplain engages in confidential discussions, provides guidance as appropriate
and may be directed to act as the special representative of the Chief of Police under whatever
circumstances might indicate or require extensive counseling. The Chaplain is also responsible for
carrying out the following duties:

e Assist in funeral arrangements as requested for current and former Department
members.

e Provide invocations and benedictions at ceremonies and other official Department
functions.

e Provide moral and emotional support to police officers and the community as may
be needed following a major incident.

e Assist officers with death notifications and provide emotional support for family
member(s) until their clergy person or other assisting person can arrive on scene.

e Act as liaison between family members and the Department as requested, helping
the victims of a criminal act understand the role of law enforcement.

e Provide assistance and direction to victims seeking counseling and advice.
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COMMUNITY POLICING

Ride-Along Program

The Police Department believes a Ride-Along Program promotes a better understanding of the challenges,
risks, and rewards of the police officer’s role in the community. Therefore, the Department allows citizen
police academy attendees and students considering a career in law enforcement to ride as passenger
observers with patrol officers. All participants in the Ride-Along Program must be at least 18 years of age
and must sign a liability waiver.

Ottumwa Police Department Internship Program

The Ottumwa Police Department Internship Program is a cooperative effort between the Police Department
and participating area colleges and universities with Criminal Justice Programs. Students interested in law
enforcement related careers gain valuable experience and knowledge by working with officers while they
perform their law enforcement duties. Upon successful completion, an intern receives academic credit for
participating in the program. Interns may be assigned to the Patrol Unit, Records Unit, Communications
Center, Investigations Unit, or School Resource Officer Program.




SHAVE

NOVEMBER

No Shave November

The Ottumwa Police Association partnered with the Wapello County Sheriff’s Department for our 9th
annual No Shave November Event. Each year we raise funds for someone local who is going through a
cancer related illness. In 2023 the Ottumwa Police Department partnered with local businesses to raise
money for 4 year old Khinley.

Khinley is the daughter if Taylor and Emily Selex. She has 3 siblings- Tucker, Kharley, and Maverick. In
June 2023 Khinley started to have symptoms of what was thought to be allergies. After some blood work,
Khinley was found to have T-Cell Acute Lymphoblastic Leukemia.

She was admitted to Iowa Stead Family Children’s Hospital. Khinley had a chest X-Ray and was found to
have a football sized mass in her chest over her right lung which was pushing on her heart. Within 12
hours of being admitted to the pediatric oncology unit, Khinley was rushed to the PICU because she was
no longer able to keep her oxygen level up. Being unable to breathe on her own came with other risks
such as losing her airway and ability to be intubated since the tumor was over her airway, the mass
crushing her heart, and the mass causing her right lung to collapse. On Friday June 30", Khinley
underwent PICC line placement and lumbar puncture procedures which were successful. Within a few
hours, her kidneys began to fail and she was placed on dialysis for 48 hours. After noticing that her
kidneys were failing, her chest began to swell and she required a chest tube. She spent another week in
PICU and another 4-5 weeks in the pediatric oncology unit at the University of lowa.

Khinley has since had a bone marrow aspiration which came back negative which meant she was able to
start phase two of her treatment. She is now in remission but will continue treatment for another two and a
half years. She continues to go to the hospital/clinic once a week for chemotherapy and takes
chemotherapy medications at home.

Through the No Shave November Event, $6,635 was raised for the Selix Family!
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COMMUNITY EVENTS

Throughout the year the Ottumwa Police Department gets the opportunity to visit area schools,
businesses, etc. and interact with members of the community. Below are a few snapshots of our
department members.

2023 Octoberfest Parade
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Officer Tosh speaking at the
National Human Trafficking
Conference in Las Vegas, NV.
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ALZHEIMER'S @ LEGACY

ALZHEIMER'S Q) ASSOCIATION

2023 Walk To End Alzheimer’s

Family Fest at the Bridge View Center
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HISTORICAL ARCHIVE PHOTOS
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